Scope of Work for Electronic Filing

ID Task Name Start Finish 2020 2021 2022
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

1 |Complete Matrix 7/16/2020 3/31/2021 |

2 |Draft Committee Rules 4/1/2021 12/31/2021 .

3 |General Legislative Session 1/12/2021 3/12/2021 [

4 |Budget Legislative Session 2/8/2022 3/11/2022 [

5 |[Finalize Efiling Contract 7/16/2020 9/30/2020 ]

6 |Finish Circuit Court FCE Roll Out 7/16/2020 3/31/2021 .

7 |Migrate District Court Data 7/16/2020 3/31/2021 ]

8 ;Is:;g:f:nDiSt' ct. Financial 7/16/2020 3/31/2021 [ —

9 |Prepare FCE training curriculum 10/1/2020 3/31/2021 ]

10 | Provide system training to Dist. Ct. 4/1/2021 5/31/2021 [ ]

11 | District Court FCE Pilot - 1 6/1/2021 9/1/2021 [ ]

12 | District Court FCE Pilot - 2 9/1/2021 11/30/2021 I

13 | District Court FCE Pilot - 3 1/3/2022 3/31/2022 [ ]

14 | Chancery Court FCE Roll Out 9/1/2021 12/15/2021 [

15 | Chancery Court eFiling Roll Out 9/1/2021 12/15/2021 I

16 | District Court eFiling Pilot 7/1/2022 12/30/2022
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